Financial Report for the Year Ended 31 May 2007 (unaudited)
The generosity of our supporters, and tight control of our costs, mean that we have had a successful financial year.  
Our target is to hold reserves that would be adequate to see us through the out of season months.  We have not yet reached our target but have improved our reserves significantly this year.

We need reserves to undertake specific projects at short notice, and to cover the administration, fundraising and support costs without which the charity could not function.  We also need reserves to cover gaps in funding.  
A good example is our Schools and Youth work.  The Schools and Youth programme has been generously funded in recent years by Children in Need and The Peter Harrison Foundation, as well as other donors.  When the funding from the major donors runs out during the coming year, we would have to close the programme if we did not carry some reserves that, we hope, will tide us over until we find new major donors

Outcome for the year
This year we have managed to achieve a surplus of £93,800 (2006 £33,503).  Our income was £544,180 (up from £499,911), and expenditure – including the cost of generating funds - was £450,380 (down from £466,408).

We have attempted to improve our financial position in recent years and 2006/7 has been our greatest success.  We entered the year with a deficit of unrestricted reserves of £2,645.  (These are our “free” reserves, to do with us we will).  We planned to increase those reserves and succeeded.  The main reasons for our improvement in 2006/7 were:

· An increase in fundraised income from £297,169 to £366,726.  We thank all of the supporters who have contributed to this - many of the major contributors are listed elsewhere in the yearbook.  We have strived to develop new sources of income and this year saw the first DSUK London Santa Run which we hope will become a regular (and enjoyable) contributor

· We decided to cap the number of places on our overseas activity weeks to ensure that we filled all the places early, and avoided the costs of chasing skiers and instructors to participate.  Even with this tight control, DSUK still contributed funding of £43,000 to the overseas programme – but this was down from over £70,000 the previous year – a level that we regard as unaffordable.
· We employed fewer instructors this winter.  The team we had worked incredibly hard, and we benefited even more than in the past from some instructors giving their time free 

· We were obliged to postpone some of our training in 2006/7, and hold it over to 2007/8.  This appeared to “save” us £20,000.  We would, of course, have preferred to run the training and plan a major catch up in 2007/8 

· We kept our administrative costs under tight control.
Reserves

As a result of the surplus this year, our reserves have increased to £356,879.  As we noted last year, a large part of the reserves figure is made up of grants that have been fully spent on projects such as the establishment of our centre in Cairngorm (over £150,000 of our reserves), or in acquiring vehicles and other equipment (over £30,000 of our reserves).  Our “free reserves”, net of those invested in fixed assets, remain relatively small.
